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Abstrak

The objectives of this research is to examine the correlation between independent
variables such as: principal supervision, work discipline, and pedagogical competence with an
dependent variable, Work Quality. The research was conducted on 284 Teacher’s Junior high
school who were selected by propotional random sampling in Jambi City; meanwhile the
hypothesis test was conducted on 0.05 significance level.

This research was conducted by using sequential explanatory mixed methods that
prioritize research with quantitative methods and followed by qualitative methods to obtain
the results of a significant and comprehensive.

The quantitative research concludes that: (1) there is a positive and significant
correlation (r = 0.4621, p <0.01) between principal supervision with the work quality,
coefficient of determination 0.2127 (r2 = 21.27%) with the regression equation Y = 83.539 +
0,450X1, (2) there is a positive and significant correlation (r = 0.4834, p <0.01) between work
discipline with the work quality, coefficient of determination 0.2337 (r2 = 23.37% ) with the
regression equation Y = 91.901 + 0,427X2, (3) there is a positive and significant correlation (r
= 0.5082, p <0.01), coefficient of determination 0.2583 (r2 = 25.83%) between pedagogical
competence with the work quality with the regression equation Y = 91.901 + 0,427X3, (4)
there is a positive and significant correlation (r = 0.5815, p <0.01) between principal
supervision and discipline of work together with the work quality, coefficient determination
0.3381 (r2 = 33.81%) with a regression equation y = 43.63 + 0,403X1 + 0,388X2, (5) there is a
positive and significant correlation (r = 0.5762, p <0.01) between principal supervision and
pedagogical competence together with the work quality, coefficient of determination 0.3320
(rz = 33.20%) with a regression equation y = 48.18 + 0,333X1 + 1,646X3, (6) there is a positive
and significant relationship (r = 0.6188, p <0.01) between discipline of work and pedagogical
competence together with the work quality, coefficient of determination 0.3829 (r2 = 38.29%)
with a regression equation y = 32.95 + 0.413 X2 + 1,953X3, (7) there is a positive and
significant correlation (r = 0.7171, p <0.01) between principal supervision, discipline of work
and pedagogical competence with the work quality, determination coefficient 0.5143 (rz =
51.43%) with a regression equation Y = 7.373 + 0,286X1 + 0,388X2 + 1,64 3X3.

Keywords: Principal Supervision, Work Discipline, Pedagogical Competence,
and the Work Quality

A. Background

The importance of the quality of teacher work towards the achievement of
educational goals is to produce graduates who have competency and good quality
from all sides, both scientific and personality. If the quality of work of teachers is
not good, as a result the learning process implemented by teachers is also not
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good and also has an impact on students in learning so that the competence and
quality of students does not develop optimally. Thus, educational goals are not
achieved.

Based on the results of a preliminary survey in August 2016 of the implementation
of the task of 30 State Junior High School teachers in Jambi City, information was
obtained that the quality of teacher work was still low, still not as expected. This
can be seen from the responses of the respondents through preliminary
instruments (appendix 1 and appendix 2) regarding the dimensions / indicators of
the quality of teacher work, the following trends:

1. There were 61.7% of the teachers surveyed showed problematic indications in the
dimension of Personal Development, especially in the indicators of professional
development, namely in preparing plans for implementing learning, developing
student personality, and in encouraging students to behave honestly.

2. There are 57.4% of the teachers surveyed showed a problematic indication in the
Initiative and Acting dimensions in carrying out the work (Teaching and Learning
Activities), especially in terms of developing a learning syllabus and taking the
initiative in the implementation of supporting work, and objectively reporting
student achievement reports.

3. There are 60% of the teachers surveyed showing problem indications in the
dimension in the dimension of Social Life, especially in terms of getting high social
status and in relationships with colleagues.

4. There are 76.7% of the teachers surveyed showed a problematic indication in the
Evaluation in Work dimension, especially in terms of understanding students'
progress in each of their character development.

The results of a preliminary survey about the quality of teacher work against some of
the dimensions / indicators above, of course, are very unexpected, because the
government focuses on teachers to be able to carry out their main tasks and functions
in the learning process properly. To support the quality of teacher work, the
government has issued a regulation on the Law on National Education System
(UUSPN) No. 20 of 2003, Law on Teachers and Lecturers No. 14 of 2015, Government
Regulation No. 19 of 2005 concerning National Education Standards, and Teacher
Certification. All of these regulations are basically an attempt by the government to
organize and improve the quality of teacher work.

Many factors are thought to affect the low quality of teacher work can be influenced by
several factors including, among others: the principal's leadership style, interpersonal
communication, Pedagogical Competence, job satisfaction, school climate, school
principal supervision, professional attitude, availability of facilities and infrastructure,
work commitment , pedagogical competence, work environment, Principal
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Supervision and work discipline. In this case, the study only analyzes three factors
that affect the quality of teacher work, namely: supervision of the principal, work
discipline and teacher pedagogical competence.

The quality of work of teachers is highly determined from the whole set of activities
and activities at the organization / school, the quality of work is inseparable from the
guidance provided by the principal. Guidance conducted by the school principal is
supervised. Supervision of the principal is a process of guidance from the principal to
the teachers in managing the learning process which includes planning, implementing
and evaluating learning. The coaching process that is continually carried out by the
school principal is believed to be able to encourage and influence teachers to always
make improvements to the learning process and carry out the main tasks and
functions optimally.

School organizations strive in various ways in achieving their goals, including the start
of a teacher who must improve the quality of his work, a teacher who has an effective
work ethic, good performance will contribute a lot in achieving educational goals.
Organizations need the support of teacher work discipline. In order to create a work
climate that is full of comfort, balance and harmony in the process of running the
system in the school organization. Good work discipline will strongly support the
smoothness, delivery of tasks and organizational messages, will create openness and
support among its members.

The good quality of teacher's work is a reflection of the work system of all individual
schools that are indispensable for achieving educational goals. For this reason, a
teacher needs to take a role to the extent that it can facilitate the work of its personnel
in a conducive manner by having good pedagogical competence in achieving
educational goals. The quality of work will be good if it is supported by the
supervision of good principals, good work discipline and good pedagogical
competence, this condition will encourage attitudes that want to change for progress
and the achievement of organizational goals, namely improving the quality of
education.

Schools as an organization in which there are personal teachers, need to develop
teacher pedagogical competencies. The pedagogical competence referred to is the
ability that must be owned and mastered by a teacher owned by a teacher in order to
carry out their main tasks and functions, such as mastering teaching materials,
mastering teaching methods, being able to manage teaching and learning programes,
being able to manage classes, being able to manage and utilize learning media, and
able to evaluate learning.

Characteristics of the organizational environment over time continues to experience
change, it requires a leadership model that can encourage the spirit of change in the
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members of the organization. Work discipline can be adopted to provide the driving
force for change. Work Discipline as a leader who has the power to influence
subordinates in certain ways. Subordinates feel trust, admiration, loyalty and respect
for their superiors so that subordinates are motivated to do more than what is usually
done and expected.

In the education unit organization, the work discipline of the school principal can
encourage, direct, and motivate all school members to work together in realizing the
vision, mission and goals of the school. Principals as leaders, have an obligation to
create job satisfaction for teachers, because job satisfaction is a factor that is believed
to be able to encourage and influence the work spirit of teachers so that they can work
well and will directly affect a good and pleasant working atmosphere.

The conducive working environment of a school influences the attitudes and actions of
the whole community, especially on the achievement of students' academic
achievement. Student academic achievement is strongly influenced by the mental
atmosphere or school work climate. Productive culture is a culture that can make an
organization strong and organizational goals can be accommodated. The work
environment which is part of the supervision of school principals is one of the factors
that influence teacher performance. Teachers who feel a conducive working
atmosphere at school, it is expected that teacher performance will increase, and if
teacher performance increases, students will achieve satisfactory academic
performance.

Supervision of a good Headmaster can develop the potential of human resources in
the development of science and creativity, as well as looking for new ideas so that they
can apply them in a process of providing education to create quality human beings.
Interpersonal communication carried out between leaders and subordinates, in this
case between the principal and teachers strived to increase good and effective
cooperation to achieve success is also useful as one of the strong foundations in
achieving maximum teacher performance.

The teacher in implementing the learning process, in addition to providing knowledge
to students, is also expected to instill discipline. Discipline can be interpreted as a
condition that makes or causes or gives impetus to someone to do and do all activities
in accordance with established norms or rules. Discipline is a process of self-control,
in which the formation of discipline requires a fairly long process full of
responsibilities. A teacher must be able to provide an example of discipline to
students, because the figure of a disciplined teacher will be a role model for students
and at the same time as a standard teacher who has responsibilities.
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Complete educational facilities and infrastructure will be in vain without the support
of respect for teacher achievement and competence. Conversely the lack of facilities
and infrastructure will actually be a whip of success if based on attitudes toward
achievement and strong teacher competence to achieve success. Teacher pedagogical
competence is still one of the basic problems of teachers in Indonesia. There are still
teachers, especially in areas that do not pass the competency test and certification due
to the low quality of these teachers. The results of the competency test over the past
three years indicate the quality of teachers in Indonesia is very low. Many teachers do
not understand the scientific substance that is owned or the right learning patterns to
be applied to students.

In essence many previous researchers have tested variables such as those to be tested
in this study, but of course there are differences in the number and characteristics of
the subjects or units of analysis studied. In this study the unit of analysis is the teacher
status of the State Civil Apparatus (ASN) who served in the State Junior High School in
Jambi City. Based on this phenomenon, then in this study the title "Relationship
between School Principal Supervision, Teacher Work Discipline, Pedagogical
Competence and Teacher Quality Work".

B. Theory Study
1. The Nature of the Quality of Teacher's Work

Mohammad Baitul Islam stated that the quality of work life is a concept of a
balance between personal life and professional life of individuals, which is
reflected in satisfaction with the situation / social environment and the limited
physical facilities available. The quality of work life can be seen from: a. An
opportunity to implement one's talents and abilities, b. Independent initiatives
and self-direction (freedom of initiative and determination of action), c.
Individual activities to be valuable by individual involvement, d. The role of the
individual in the achievement of some overall goal is understandable
(Recognition of individual achievement in achieving organizational goals) and
e. Sense of taking pride in what one is doing and in doing it well (Pride in
performance performed)

According to Freyedon Ahmadi, Adel Salavati, and Ebrahim Rajabzadeh, the
quality of work life is the feelings and perceptions of individuals about work,
work colleagues and the organization where they work. Some factors for the
quality of work life are as follows: a. Individual Growth and Development (the
opportunity to advance and develop themselves), b. Participation in
formulating the objectives (Participation in setting work goals), c. Pay and
benefits received (salary and welfare received), d. Social Integration in doing
the jobs, and e. Supervision from the superior. The quality of teacher work is
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the individual's feelings and perceptions about the balance of personal and
professional life in relation to work, coworkers and the organization where he
works.

2. The Principal Supervision Principle

Leslie W. Rue and Lloyd L. Byars stated that Supervision is the first level of
management within an organization that focuses on encouraging members of
the work unit to contribute well (positive) in order to achieve the goals and
objectives desired by the organization. Supervision is the first level of
management in the organization that focuses on encouraging or encouraging
members of the work unit to contribute well (positively) in order to achieve
the goals and objectives of the results desired by the organization. There are
several factors that must be considered in carrying out supervision, namely: a.
Good planning (planing); b. Good communication with subordinates
(Communicate well with people); c. Provide Motivation (Motivate people); and
D. Provide training (train people).

According to Carl D. Glickman, Stephen P. Gordon and Jovita M. Ross-Gordon
Supervison is viewed most often as an instrument for controlling teachers.
Supervision is the glue of a successful school. Supervision is a function that
draws together the discrete elements of the school into all the school's actions
for the efficacy of learning. Supervison is seen most often as an effort to
supervise teachers. Supervision is the glue of a successful school. Supervision
is an attempt to jointly discrete elements in the school into all school actions
for the advancement of learning.

Supervision of school principals is a form of service performed by school
principals on teacher activities with the intention of monitoring, evaluating,
directing and guiding so that the process of implementing teacher assignments
can run well in accordance with planned goals.

3. The Nature of Work Discipline

J.M. Ivancevich explained that discipline (Discipline) is an effort to prevent the
emergence of negative behavior, and apply penalties for behavior that violates
(undesirable). The factors that affect discipline, namely: a. Rules for being
disciplined in working and behaving; b. Communication of disciplinary rules to
employees; c. An assessment of employee behavior based on disciplinary
rules; and D. Systems and procedures for applying reprimands and sanctions
for violations of discipline.
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Gary Dessler revealed that discipline is efforts in the form of rules aimed at
ensuring orderliness and protection of employee safety. Discipline can be
improved through: a. Inspections of employees at work; b. Provisions that
foster employee awareness to work in an orderly manner and give priority to
safety; and c. Stipulation of sanctions for violations of employee behavior.

Henry Simamora believes that work discipline is a procedure that corrects or
punishes subordinates for violating rules or procedures. Discipline is a form of
employee self-control and regular implementation and shows the level of
sincerity of the work team in an organization. The application of work
discipline can be seen from: a. procedures and responsibilities, b. supervisory
responsibilities, c. communication regulations, d. responsibility for the
presentation of evidence, e. consistency, f. consideration of the situation, and g.
regulations, and penalties.

Discipline is efforts in the form of formal rules (provisions) set by the
organization and aims to prevent the emergence of violating employee
behavior, as well as to maintain work order, and safety protection at work.

4. The Nature of Pedagogical Competence

According to Buchari Alma, pedagogical competence, namely the ability to
manage student learning, includes the concept of teaching readiness that is
demonstrated mastery of knowledge and teaching skills, understanding of
students, understanding of educational insight, syllabus development,
designing or implementing learning that educates and dialogues, evaluates
learning outcomes, develop students to actualize the various potentials they
have. Pedagogic competencies of a teacher can be characterized by: a.
Teaching planning; b. Teaching skills; c. Understanding of student
characteristics; d. Syllabus development; and e. evaluation .

Pedagogic competence is the ability to manage learning. Pedagogic
competencies that must be possessed by teachers include: a. Know the
characteristics of students, b. mastering the theory of learning and principles
of learning that educate, c. curriculum development, d. learning activities that
educate, e. potential development of students, f. communication with students,
g. assessment and evaluation.

Trianto stated that pedagogical competence, namely: the ability to understand
students in depth. The teacher's pedagogical competencies are: a. Organization
of learning that educates, b. understanding of students, c. the ability to design
learning, d. implementing learning, e. assessing the process of learning

75
Vol. 1. Number. 1 January — June 2020



International Journal of Southeast Asia Sumirah

outcomes, and f. make improvements on an ongoing basis. Teacher pedagogic
competence is a skill or ability that must be mastered by a teacher in seeing
the characteristics of students from various aspects of life, be it moral,
emotional, or intellectual.

C. Research Methodology

This research uses mixed methods research method with sequential explanatory
design. This study combines or combines two studies, namely: qualitative research
and quantitative research. According to Sugiyono stated that the research into a
combination of sequential explanatory design is a combination research method
that combines quantitative and qualitative research methods sequentially, where
in the first stage the research was conducted using quantitative methods and in
the second stage was carried out with qualitative methods. Quantitative methods
are used to get measurable quantitative data, and qualitative methods are used to
prove, deepen, expand, give meaning to quantitative data that have been obtained
at an early stage.

The constellation of the problem under investigation is shown in Figure 5, as follows:

X4 __\

“«— M

X2 > Y
i /7"
X3 __/
Image Constellation of Research Problems
Keterangan:
X1 : Principal Supervision Principle
X2 : Work Discipline
X3 : Pedagogical Competence
Y : The Quality of Teacher's Work.

€ (epsilon) : Other related variables
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D. Research and Discussion Results

There is a very significant positive relationship between the supervision of the
principal and the quality of teacher work with the correlation coefficient r = 0,
4612 (o = 0.01), the coefficient of determination r2 = 21.27% and the regression
equation Y = 83.539 + 0.450X1, it means that the higher the supervision of the
school principal will also increase the quality of teacher work; There is a very
significant positive relationship between work discipline with the quality of
teacher work with the correlation coefficient r = 0.4834 (a = 0.01), the coefficient
of determination r2 = 23.37% and the regression equation Y = 91.901 + 0.427X2,
meaning the higher the work discipline, the better the quality of teacher work will
be.

There is a very significant positive relationship between pedagogical competence
and the quality of teacher work with the correlation coefficient r = 0.5082 («a =
0.01), the coefficient of determination r2 = 25.83% and the regression equation ¥
= 81.215 + 2.011 X3, meaning the higher the pedagogical competence, the better
the quality of teacher work will be. There is a very significant positive relationship
between supervision of the principal and work discipline together with the quality
of teacher work with the correlation coefficient r = 0.5815 (a = 0.01), the
coefficient of determination r2 = 33.81% regression equation Y = 43.63 + 0.403X1
+ 0.388X2, meaning that the higher the supervision of the school principal and
work discipline together, the higher the quality of teacher work.

There is a very significant positive relationship between the supervision of the
principal and pedagogical competence together with the quality of teacher work
with the correlation coefficient r = 0.6188 (a = 0.01), the coefficient of
determination r2 = 38.29% regression equation equation = 32.95 + 0.413X1 +
1.953X3, this shows that the higher the supervision of school principals and
pedagogical competencies together, the better the quality of teacher work. There
is a very significant positive relationship between work discipline and pedagogical
competence together with the quality of teacher work with the correlation
coefficient r = 0.5762 (a = 0.01), the coefficient of determination r2 = 33.20%
regression equation ¥ = 48.18 + 0.333X2 + 1.646X3, this shows that the higher the
work discipline and pedagogical competence together, the better the quality of
teacher work will be.

There is a very significant positive relationship between the supervision of the
principal, work discipline, and pedagogical competence together with the quality
of teacher work with the correlation coefficient r = 0.7171 (a = 0.01), the
coefficient of determination r2 = 51.43 % regression equation ¥ = 7.373 + 0.286X1
+ 0.388X2 + 1.643X3, this shows that the higher the supervision of school
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principals, work disciplines, and pedagogical competencies together, the higher
the quality of teacher work will also increase.

The results of this study also indicate that the pedagogical competency variable
has the highest value of connectedness compared to other independent variables,
namely: supervision of school principals and work discipline. Based on the
findings obtained in this study, it can also be seen that the improvement in the
quality of teacher work is the result of the supervision of principals, work
discipline and pedagogical competencies together and it is estimated that other
variables that have a relationship with improving the quality of teacher work,
namely: leadership, organizational culture, work motivation, interpersonal
communication, work commitment, emotional intelligence, job satisfaction, work
environment, professional attitude, availability of facilities and infrastructure, and
school climate.

E. Conclusion

Based on the results of quantitative data analysis and discussion of research
results, it is known that the value of the relationship between the independent
variable and the dependent variable can be seen from the coefficient of
determination. The coefficient of determination of the principal's supervision
variable is ry1% = 0.2127 (21.27%), the work discipline variable is ry2? = 0.2337
(23.37%), and the pedagogical competency variable is ry1% = 0.2583 (25, 83%).

Referring to the data above, it means that 25.83% of the quality of teacher work is
the result of the work of pedagogical competencies to contribute to improving the
quality of teacher work. Thus, pedagogical competence is a priority in improving
work quality by providing reinforcement of indicators of pedagogical competency
variables and work quality intensively so that the implementation of training
becomes effective and efficient in accordance with the needs of teachers in
carrying out basic tasks and functions so as to create optimal performance.

Therefore all aspects related pedagogical competency variables and work quality
become the basis for developing a follow-up program (Action Plan). Strengthening
pedagogical competency indicator indicators sequentially from the largest to the
smallest as follows: a) assessment of learning achievement 0.86, b) mastery of
pedagogical competence 0.85, c) student management mastery 0.80, and d)
management mastery of grade 0, 80 Thus, the sequence of the process of
improving the quality of teacher work through strengthening indicators of
pedagogical competency variables starts from the largest value to the smallest.
The action plan program in this study was arranged based on all aspects of
pedagogical competency indicator variables and work quality. This is intended to
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be an alternative material to be considered and a priority for the program that will
be implemented in stages in an effort to improve the quality of teacher work.
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